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Value chains and platforms
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Source: Pagani 2013, MIS Quarterly
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Foster Generativity?
Avoid Pitfalls?
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Static governance mechanisms
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Dynamic governance mechanisms
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Dattee, Autio,Alexy. 2017. AnAManoeuvrin
Building platform momentuminhigh-uncer t ai nty
Academy of Management Journal (forthcoming)
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Governance modes X ecosystem life cycle?

Expansion Leadership

Source: Moore 1993, Harvard Business Review
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Lessons learned (preliminary)

A Dynamicandstatic governance modes

A Mix should adapt to ecosystem life cycle

A Life cycle is not linear
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A Keystone actors:
A Firms, Individuals: sufficient but not necessary at birth, renewal

A Open source: supports sustainability
A Policymakers should furslisiness model experimentation
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